New England Job Development Training Program

Fall 2007—Spring 2008

•
Learn the Latest Techniques for Job Development for People with Disabilities

•
Increase Your Placement and Retention Rates

•
An excellent professional development opportunity

•
Receive a nationally recognized Employment Services Certification from the Association of Community Rehabilitation Educators (ACRE)

•
Earn 6 hours of CRC credits for each day of training you attend

Sponsored by the University of Massachusetts Boston Graduate College of Education and the Institute for Community Inclusion

The Institute for Community Inclusion at the UMass Boston is recruiting students for the 2007-2008 New England Job Development Training Program (NEJDTP). 

This two-semester program teaches innovative approaches to job development and customized employment for individuals with disabilities. Topics include person-centered career planning, networking, business partnerships, accommodations, customized employment, and using public systems effectively. It combines coursework, fieldwork, distance learning, and regular meetings with an experienced mentor. Students practice what they learn by using the strategies at their own agencies.

Credits

This 162-hour program is the equivalent of 13.5 Continuing Education Units (CEUs) at the University of Massachusetts.  Students who have already completed 2 years of college may also opt to earn 3 graduate credits per semester through the University.

After completing the program, students will be able to:

· Develop a customized approach to job placement 

· Understand the employment perspectives of job seekers, families, funders, and business

· Facilitate comprehensive career planning for job seekers with disabilities

· Develop a customized strategy to meet business needs through organizational assessment and relationship-building

· Teach empowering networking skills to job seekers.

· Market the abilities of job seekers, negotiate with employers, and facilitate a successful job match and placement

· Identify community resources for benefits, legal rights, accommodations and public systems

Potential Students

Job coaches, job developers, employment specialists, vocational rehabilitation counselors, and middle-management employment professionals. 

Location 

The 2007-2008 academic year will be offered at the Sheraton South Portland hotel in Portland, ME. Students from all New England states are encouraged to apply. Online electives reduce travel. 

Cost

A significant portion of the program cost is subsidized by the Rehabilitation Services Administration (RSA).  RSA covers the cost of most of this training in the form of scholarships to students. The student (or the agency) pays $195 per semester.

Requirements of the Program

· Orientation, seminars, and graduation (4 days) 

· Required workshops (8 days)

· 4 electives (4 workshops either in-person or online)

· A monthly meeting with local mentor (1 hour per month)

· Professional development assignments (monthly) 

· 2 Job placements (1 job seeker placed in a community job per semester)

· RSA scholarship payback (2-year commitment to working in the rehabilitation field)

Required Workshops

Coursework requirements: Students must take all required workshops and complete four electives (either online or in-person).

Student Orientation

September 11, 2007

This is a mandatory one-day orientation to the New England Job Development Training Program. The session will include an overview of the course, program details, and an opportunity to network with classmates and trainers. Students can ask questions about the program and requirements. The orientation will also provide an overview of the “customized employment” model and discuss different employment service models including supported employment, transitional employment, enclaves, and supported businesses.

Students will:

•
Understand and select program options 

•
Commit to the financial and work obligations by completing necessary forms 

•
Meet trainers, fellow students, and mentors

•
Hear about the impact of work on the lives of people with disabilities

•
Learn the differences between various service delivery models

Customized Employment: Getting to Know Your Job Seeker 

September 18 & 19 and October 2, 2007

The most important step in providing quality job development is understanding the needs of your customer. Too often job seekers with disabilities are placed into “traditional supported employment” jobs that don’t fit their interests or strengths. This three-day training will give job developers the tools to conduct interest inventories, assessments, and support plans that will result in better job matches and more successful placements. It will include specific labor regulations that impact how assessments can be conducted. There will also be an introduction to job accommodations for people with disabilities. 

Students will learn to:

•
Host a person-centered planning session 

•
Identify accommodation needs and options 

•
Discriminate between high-tech, low-tech, and no-tech accommodations 

•
Conduct a series of career exploration sessions with a job seeker resulting in a

•
Comprehensive vocational job seeker profile

•
Disclosure, accommodation, and support plan 

•
Resume or portfolio 

•
30-day placement plan 

Customized Employment: Meeting Business Needs 

November 6, 7 & 27, 2007 

Understanding your employer customer is as important as understanding your job seeker. This three-day training provides an in-depth discussion of ways to get to know the business needs of your employer community. It will cover techniques such as creating marketing action plans, building employer relationships, quality job matching, and developing opportunities for business growth through job creation.

Students will learn to:

•
Conduct a labor market survey and a job task analysis

•
Create a marketing action plan

•
Write a proposal for a created or carved job 

First Semester Seminar: Student Determined Topic

December 11, 2007

The day will focus on a topic chosen by students. Past topics have included Rural Job Development; Stress Management: Morale and Motivation for Employment Staff; Managing Transportation to Ensure Job Success; and Resume Preparation: Filling in the Gaps. This is also an opportunity for students to clarify fieldwork assignments and meet with instructors to complete coursework on time.

Students will learn to:

•
List resources and strategies applicable to the subject matter

•
Answer questions regarding fieldwork

Teaching Networking Skills to Job Seekers

January 15, 2008 

In this train-the-trainer day, participants will learn how to teach career networking to job seekers using a ready-to-go curriculum with slides, exercises, and handouts. During this day, trainees practice their delivery of this curriculum, designed to enhance job seekers’ knowledge and abilities in networking and job seeking.  Each trainee receives a copy of this curriculum.

Students will learn to:

•
Lead networking workshops 

•
Engage, teach, and motivate job seekers in networking approaches 

•
Formulate techniques to enhance social interactions in the job search 

•
Teach self-advocacy skills to job seekers and empower them to take control of their own job search

•
Customize the curriculum for different audiences 

Second Semester Seminar: Student Determined Topic

March 11, 2008 

As in the First Semester Seminar, the day will focus on a topic chosen by students.  This is also an opportunity for students to clarify fieldwork assignments and meet with instructors to complete coursework on time.

Students will learn to:

•
List resources and strategies applicable to the subject matter

•
Answer questions regarding fieldwork

Who’s Out There? Understanding Systems & Resources

April 15, 2008 

This training will focus on using the variety of public systems effectively. Students will discuss how to blend various funding streams and integrate different services into a career support plan for a job seeker. 

Students will learn to:

•
Locate state agency services for job seekers 

•
Understand alternative funding sources for supported employment (e.g., Medicaid, Social Security work incentives, vocational rehabilitation, community resources, DD agency) 

•
Identify what services each disability-related state agency provides 

•
Build relationships with state agencies 

Evaluations and Graduation Day

May 6, 2008

On the final day of the program, the group will give feedback for modifying future offerings. In addition, students will complete or submit end-of-year supervisor, self, and program evaluations as well as a post-test survey. Finally, we will celebrate the group’s accomplishments.

Electives

IN-PERSON OFFERING

Employment Law and People with Disabilities: The ADA, Criminal Records & Beyond 

February 12, 2008 

When thinking about the rights of people with disabilities in the workplace, the Americans with Disabilities Act (ADA) usually comes to mind. While examining the rights of people with disabilities in employment, this session will also examine the responsibilities of workers as employees in a business. 

Students will learn to:

•
Describe the basics of the ADA, Family and Medical Leave Act, Section 504 of the Rehabilitation Act, and other civil rights laws 

•
Locate information on employment laws 

•
List strategies for explaining to job seekers how these laws pertain to them 

•
Explain what steps to take when a job seeker feels they have been discriminated against 

•
Describe the implications of criminal record issues on employment

ONLINE OFFERINGS

I’ve Got Too Much To Do: Time Management for Employment Staff 

January 2-31, 2008

Community employment staff are typically responsible for a wide variety of tasks. There never seems to be enough time! This workshop is designed to help professionals gain control of their overwhelming schedules and work more efficiently—from managing job development and supporting individuals to handling paperwork, meetings, and phone calls. No one approach for time management works for everyone, so the course will explore a variety of strategies.

Students will learn to:

•
Choose a day planner that suits their needs 

•
Determine where time is lost in a work week 

•
Assess and change their current weekly schedule to be more productive 

•
Prioritize tasks 

•
Identify time- and stress-management strategies 

Social Security: How Work Impacts Benefits

February 1-29, 2008

Many job seekers worry about losing their benefits when going to work. This training will provide an overview of the impact of earnings on Social Security benefits. Topics include the differences between SSI and SSDI; Social Security work incentives; how to keep medical benefits while working; how to explain benefits to job seekers, families, and other stakeholders; and resources to assist job seekers with benefit planning issues.

Students will learn to:

•
Counsel job seekers and family members on the financial incentives for returning to work 

•
Formulate calculations comparing benefit-to-salary ratios 

Coaching and Teaching Strategies

March 1-30, 2008

For many people with disabilities, job coaching is a key ingredient for their success at work. This training helps employment professionals develop effective support and teaching strategies for consumers.

Students will learn to:

•
Explain the role of the job coach to employers, job seekers, co-workers, and family 

•
Write a task analysis that is part of a systematic training plan 

•
Develop a workplace supports plan 

•
Identify strategies to enhance natural supports 

•
Create a customized fading plan for a job seeker 

Getting Everyone on Board: Working with Stakeholders

March 1-30, 2008

When working with job seekers, it is very important to stay connected to the people who support them. This workshop focuses on how to work with the variety of stakeholders who may influence and support both the job search process and job retention after placement. Topics include building relationships and trust, keeping people engaged in helping, turning plans into action, and influencing without controlling.

Students will learn to:

•
Identify the broad range of stakeholders and develop strategies to collaborate more effectively 

•
Solicit concerns and perceived barriers, and develop a plan to address them 

•
Develop active listening and negotiation skills to find common ground 

•
Develop protocols to keep stakeholders engaged 

Where Do I go from Here? Career Development for Employment Staff

April 1-30, 2008

This course is designed to help service providers apply their employment and human service skills knowledge to their own career advancement. Attention is given to self-assessment, career exploration, interest inventories, and stress management.

Students will learn to:

•
Identify opportunities for professional development in the human service field 

•
Develop strategies and techniques to prevent “burnout” 

•
Assess their current skill level and develop learning goals 

•
Write a plan for a potential career ladder 

Employment for People with Psychiatric Disabilities 

April 1-30, 2008

While some basic job development strategies apply to any person with a disability, some specific issues should be considered when working with people with psychiatric disabilities. Topics include presenting job seekers to employers, transitional employment versus supported competitive employment, best practices, evidence-based practices, disclosure, and dealing with substance abuse or criminal histories.

Students will learn to:

•
Address behavior challenges and early warning signs

•
Assist job seekers with decisions around disclosing psychiatric disability, substance abuse, or criminal history 

•
Identify key support needs for job seekers

Lara Enein-Donovan, MA, has extensive experience in vocational rehabilitation as both a vocational program supervisor and an employment specialist performing job development, job coaching, career exploration, and counseling. Lara has presented locally, nationally and internationally on topics related to disability and employment. Lara provides technical assistance and individualized training to provider agencies. She has co-authored a number of articles and publications on the topic of employment and disability, including a journal publication on employment staff competencies. Lara has been awarded the Leadership in Supported Employment award by both the national and MA state chapter of APSE (the Association for Persons in Supported Employment). 

Allison Fleming, MS, CRC, has counseling and case management experience in the public vocational rehabilitation system as well as educational settings. Her background includes employment counseling for people with substance abuse and addiction history, psychiatric disabilities, people in transitional housing, and those with criminal records. Allison has also been a writing tutor and assisted a wide variety of students to improve writing and research skills. 

Cecilia Gandolfo, MSEd, has many years of experience in the rehabilitation and education fields as a special education teacher, employment training specialist, consultant, and co-owner of a private provider agency. She has local, national, and international training exposure and has co-authored employment-related training manuals and articles. At ICI, she manages several projects, provides technical assistance, and she develops and leads workshops related to employment for persons with disabilities.

Amy Gelb, MS, CRC, specializes in employment and education for people with mental health issues. She has worked as a program manager, job developer, and job coach for a large Department of Mental Health employment program. In a nationwide research study of 12 programs, Amy’s was found to be the most cost-effective and successful. She currently hosts the weekly cable show Employment for All and formerly hosted a weekly employment radio show. She has a master’s degree in human resource counseling and is currently working on a CAGS degree in Psychiatric Rehabilitation from Boston University. She has also owned and operated her own business for many years.

Schedule and Location

All in-person courses will be held from 9:00 a.m. to 4:00 p.m. at the Sheraton South Portland Hotel in Portland, ME. 

Fees and Academic Credit

A significant portion of the program cost ($2900) is subsidized by the RSA grant. Students (or the agency they work for) must pay a $195 course credit fee per semester. All students earn an academic certificate from the University of Massachusetts, Boston through the Department of Continuing Education. The certificate recognizes 162 hours of Continuing Professional Education and awards 13.5 Continuing Education Units (CEUs).

Students who have completed a minimum of their first two years of college may also earn three graduate credits for the first semester through the UMass Boston Graduate College of Education COU 612: Vocational Rehabilitation and Placement. For the second semester, these students may earn three credits as an Independent Study through the UMass Boston Graduate Rehabilitation Counseling Department. Students who have not reached at least their junior year of college will earn continuing education credits from the UMass Boston Department of Continuing Education.

Scholarship Eligibility

To be eligible for the $2900 RSA scholarship, students must commit to maintaining full-time employment for a two-year period in a rehabilitation agency that has Vocational Rehabilitation funding. Students who do not meet this requirement will be required to pay the scholarship back to the RSA.

To Apply

To request an alternative version of the application, or for more information, contact:

Lara Enein-Donovan, MA

Training Associate

Voice: 617-287-4319

TTY: 617-287-4350

email: lara.eneindonovan@umb.edu


Amy Gelb, MS, CRC

Training Associate

Voice: 617-287-4304

TTY: 617-287-4350

email: amy.gelb@umb.edu

Mail, email, or fax completed applications to:

Drew Glazier

Institute for Community Inclusion

University of Massachusetts Boston

100 Morrissey Boulevard

Boston, MA 02125-3393

Fax: 617-287-4352

Email: andrew.glazier@umb.edu

Applications must be received by July 16, 2007. Students will be notified by August 3 if they have been accepted. 

This program is made possible through a federal Rehabilitation Services Administration (RSA) long-term training grant.

www.communityinclusion.org/jd 

